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FOREWORD

This was definitely EAA’s year, without a doubt one of our biggest

to date. Whether in terms of achievements, scope of work, or overall
performance, we came through against all odds. We set an ambitious
next-to-impossible goal against the expert’s better judgment and we
exceeded it with an above and beyond figure. 10.4 million children

of all ages now go to school every day and have the chance of a
brighter future.

Putting aside all differences, we reached out to the world and made
new friends, forging new partnerships in the process. And it’s though
our collective efforts that it was possible to bring our programmes
and projects to full fruition. Each from their respective camp, our local
and global workforce went into overdrive mode, doubling efforts and
working hard towards achieving our common set of goals, all in the
pursuit of our noble cause.

Whether on the logistic, financial or policy level, we faced a myriad of
obstacles along the way. We advocated relentlessly on behalf of the
voiceless from all four corners of the world. The process may have
been long and hard, but an experience with many lessons learned
nevertheless, allowing us to readjust our course during our journey.

This year was a year of celebration for us, yet there was no time to
rest. Our line of work requires vigilance and a high degree of focus,
because the lives of millions of children are at stake.

We may face more challenges next year, but we’re prepared to take
them on.

Partner Generation Amazing 2018 © Education Above All
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TRANSFORMING LIVES OF
MILLIONS THROUGH EDUCATION

Fighting poverty and inequality are among the greatest
global challenges facing the world today. While
education seems to be the surest path out of poverty, it
seems that many countries are choosing to build high
walls and detention camps rather than schools.

Looking at the current state of the world in regard
to issues like war, conflict, unemployment, social
unrest, economic disparities and poverty, it became
obvious that short-term solutions were never

going to be enough. We needed to dig deeper in
order to get to the root of the problem and deliver
sustainable solutions.

With a wide segment of marginalised youth getting
caught up in the vicious cycle of war and conflict,
we asked ourselves, how could we empower them
to tap their potential and turn their lives around?
With millions of women facing daily injustices barely
making ends meet, how could we empower them in
recognising their injustices and enable them to be
active change-makers in their own communities?

We at the Education Above All foundation know
that at the core of progress and prosperity lies
education. Because with quality education, those
who have been marginalised stand a better
chance in getting decent jobs that pay well and
in turn contribute to their community. We knew

Reach Out To Asia partners with
local communities, national and
international organisations and
volunteers to successfully address
amme of education above all™ the cha”enges of the youth
population to acquire knowledge
and skills towards a better future.

R EAC works with hard-to-reach

K" children; those who face social
or cultural barriers to education;
and those in crisis and conflict-

A programme of education above all affected environments. By
working in partnership and
emphasising innovation, scale
and sustainability, EAC strives to
enable every child to fulfil her/his
right to quality education.

Protect Education in Insecurity
@ and Conflict (PEIC) promotes and
- protects the right to education.

A programme of education above all™ Whether through death and injury,
damaged buildings, disruption,
fear or migration, times of
unrest have a profound effect
on learning. The aim is to ensure
that the international community
recognises and minimises the
harm caused by insecurity.

EDUCATION ABOVE ALL

we needed to solve a spectrum of inherent
problems beforehand, if we were to achieve global
sustainable development and posterity.

When children in flood-affected regions found it
nearly impossible to go to school, we helped make
the journey to their classrooms a safe one. When war
tore down schools, we forged global partnerships to
rebuild and equip those schools with desks and state-
of-the-art equipment.

As high numbers of the youth population stood on
the margins of society wondering how they could
catch up with the ever-changing world and still
make their mark, we offered them a way out through
education. The help we provided included leadership
and mental support, scholarships, corporate
internships and eventually employment.

While women were focussed on making ends meet
and just putting a meal on the table, we offered
holistic training to help them harness their full
potential and ultimately apply their training to
support their communities.

Our extensive programmes and projects help create a
holistic educational outcome for tomorrow, because
it’s no longer enough to ask questions, it’s time to act
and deliver answers.

Al Fakhoora works to promote the
right to education in conflict and
post-conflict states for marginalised
youth. Our multifaceted
programmes, which integrate
access to quality education, student
support services, civic engagement,
and economic empowerment
opportunities linking education to
employment, enable and empower
youth to become engaged,
productive citizens. Al Fakhoora
programmes operate in seven
countries across the Middle East:
Palestine, Jordan, Turkey, Lebanon,
Syria, Iraq, and Qatar.

fakhoora.org

children in Qatar have equitable
access to quality education through
TOGETHER Lu the removal of barriers by: providing
financial support, capacity building,
collaboration with local ministries
and NGOs, liaising with affected
communities, and facilitating
the establishment of alternative
education institutes. Together seeks
to unlock the potential of every
child to be productive, responsible,
contributing residents of Qatar.

The Together Project works to
ii ?i ensure all out of school and at-risk
| |
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THE 10 MILLION STORY

To make a difference, we must act differently.
Getting 10 million out of school children into education.

“There was a time when | dropped out of school and the very idea of learning was a
far-off dream. Sustaining 7 children, making sure we had food in our bellies alone was

a tough task for my parents, getting me educated was a pipe dream. | desperately
wanted to learn, but for one, | didn’t have access to a school, and when | had access my
parents didn’t have the money. But you never know how help will find its way to you.

| know it did for me when | got the news that my education would be funded. A huge
rock was lifted off my parents’ shoulders and it sparked my will to learn and fulfil my
dream of becoming a teacher.”

| am Brishti Aktar, one of more than 10 million children the Education Above All
Foundation are helping find their way to and through education.”

In 2018, Educate A Child, a Although our focus remains
global programme of the firmly on SDG4, “Ensure the journey to the 10 million
Education Above All Foundation inclusive and equitable quality milestone is an interesting
celebrated a significant milestone education and promote lifelong undertaking in and of itself.

in securing the commitments learning opportunities for all,” The decision to enrol millions
needed to provide access to EAC recognises the intertwining of OOSC was natural for Her
quality primary education for nature of education and many Highness Sheikha Moza bint
more than 10.4 million out of other goals such as: no poverty, Nasser. In 2010, Her Highness
school children (OOSC). Over zero hunger, good health and Sheikha Moza was invited by
7.5 million of these children are well-being, gender equality, the United Nations Secretary
already enrolled and hold the key decent work and economic General to be a member of

to a future filled with possibility growth, reduced inequalities, the United Nations Millennium
- the key, and the catalyst for peace, justice and inequalities, Development Goals (MDG)
powerful and positive global and partnership for the goals. Advocacy Group with a special
change, being education. focus on MDG2 - universal

However, reflecting on the

2018 © Education Above All

primary education. Prior to this, in
2003, Her Highness Sheikha Moza
was appointed as UNESCO'’s Special
Envoy for Basic and Higher Education
in recognition of Her ongoing work
in education. Her Highness Sheikha
Moza’s work ignited a strong vision
and ambition towards a world where
every individual has the opportunity
to learn through a quality education.
To fulfil this vision and to act as a
catalyst for change, Educate A Child
(EAC) was launched in 2012 with the
aspiration to enrol millions of the
hardest-to-reach children around the
world into quality primary education.

But before such significant change
could take place, we were confronted
with an alarming statistic that
ensured the next Steve Jobs, Wangari
Maathai, Christiane Amanpour or
Zaha Hadid might never make it to

a classroom. In 2012, more than 265
million were not going to school, 60
million of whom were children of
primary-school age.

Prior to EAC’s launch, education
experts suggested to Her Highness
Sheikha Moza that a goal of getting
6 million children into education
would be “unrealistic.” In Her speech
celebrating the event, She heard
them say that She should be more
“optimistic.” In fact, a short time later,
Her Highness Sheikha Moza increased
the target to a bolder and more
ambitious goal - to influence the
enrolment and retention of at least
10 million of the most marginalised
OOSC around the world. Four

years later, in 2016, United Nations
Secretary-General Ban Ki-Moon
appointed Her Highness Sheikha
Moza as an SDG Advocate. Through
this role, Her Highness Sheikha Moza
has continued Her advocacy work
regarding increased access to quality
education on behalf of vulnerable
people across the globe.

The message today is as clear as it
was in 2012. We must act differently
to make a difference.

At its core, EAC is about catalysing
change so that education can make

a difference in the lives of those who
are most disadvantaged. A highly
ambitious target was set, and it was
clear that we could not go it alone. To
this day, EAC believes in the power of
partnerships; for without a focussed

and collaborative global effort to
reach the most marginalised, the
goal of universal primary education
cannot be attained. Our partners
across different disciplines, from
strategy to advocacy, and resource
to implementation, are integral to
bringing our vision to life.

Experience shows that the

barriers, which prevent children
from accessing education are
persistent and may not go away
once a child enrols in education.
Often the barriers remain and may
cause a child to drop out. Due to
an unwavering commitment to
excellence and understanding that
quality education in each country
has its own context, we have been
able to maintain a non-prescriptive
approach where we rely on our
partners’ expertise to formulate the
best solutions to each of the barriers
that millions of OOSC face every
day.

Finding solutions to the barriers to
education can also provide indirect
benefits. Project activities such as
building the capacities of teachers,
supervisors, student leaders, parents,
community members, facilitators, and
administrators, not only help children
access quality primary education

for the term of the project, but also
provide community members with
tools that can support sustainability
beyond our intervention.

EAC and its partners have reached
more than 7.5 million out of school
children around the world with
opportunity to enrol into quality
primary education and a global
presence that spanned 50 countries.
Every single child is counted and
tracked, and project activities are
determined the needs at the local
level.

To date, more than US$1.8 billion has
been invested in EAC projects. The
power of partnership has prevailed,
yet there is a lot more to do. EAC
continues to leverage the full range
of resources available by employing
a variety of funding approaches

to attract additional support. For
example, EAC still finances projects
on a co-funding basis, requiring
partners to secure at least 50 per
cent of total project costs from other
sources. This approach attracts direct

contributions from the potential EAC
partner organisations and/or other
interested parties. Co-financing of
EAC projects draws interest from a
variety of investors across a range
of sectors, their contribution is
allocated to the EAC portion of
funding, in effect, freeing up funds
to be allocated to new projects
resulting in additional commitments
to enrol children into quality primary
education.

In 2018, EAC embarked upon a
formal financial arrangement with the
Islamic Development Bank (IsDB),
this culminated in the launch of

an innovative programme wherein
governments from select low-income
countries will be able to access

a US$100 million loan to boost
education opportunities for OOSC.
During a side event at UNGA, we
announced this programme and its
inaugural act to enrol almost 600,000
OOSC in Mali over a four-year period.

EAC invests, on average US$86 per
child, this however, does not by any
means equate to the total cost of
any given project - the provision

of quality education for any child
requires time, energy and financial
resources that far exceed the
average investment. The allocation
of an investment per child (IPC) is
a deliberate effort to encourage
partners to appreciate the fact that
the financial element of EAC support
is catalytic in nature and intended
to leverage financing from other
sources to promote sustainability
over the long term.

Reaching and exceeding the 10
million commitment was not an easy
task. There were many challenges
and importantly, many rewards - 7.5
million new futures to date! This
accomplishment shows that no
matter how difficult or seemingly
“unrealistic,” it is possible make a real
difference.

We call on the global community

to stand up and take action so that
together we can meet the education
challenge head on and in so doing,
create a better future for millions of
OOSC, their families, communities,
countries and the world.
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STRATEGY

VISION

EAA envisions bringing new
life chances, real hope and
opportunities to improve the
lives of poor and marginalised
children, youth and women
especially in the developing
world.

MISSION

To ensure inclusive

and equitable quality
education for vulnerable

and marginalised people
especially in the developing
world, as an enabler of human
development.

2018 was an exceptional year
for EAA, it marks the second-
year implementation of our
Wave 2 Strategy (2016-2019).
The 2018 midterm review

was an opportunity for us to
look at the achievements and
evaluate how we delivered
against objectives, highlighting
areas for improvement, better
alignment, and coordination.

Considering our past
achievements, we take stock

of where we are and commit
ourselves to move on resolutely
into the future.

As shown in the map, the

value of EAA as a leading
foundation in the field of global
education is to contribute to

human, social and economic
development through the
provision of quality education
with a particular focus on the
poorest, most vulnerable and
those furthest behind.

EAA’s Wave 2 Strategy is
driven by its aspiration to
create impact, described

as: Transforming the lives of
millions through Education”.
This ambition sets the need

to have a strategy that not
only reaches a large number
of targeted populations, but
also sets the focus on creating
high-quality impact in the life
of the marginalised people.
Wave 2 strategy impacts and
goals are described through 10
strategic objectives.

EDUCATION ABOVE ALL
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OUR

MAP

IMPACT WE CREATE

OBJECTIVES RATIONALE
THE VALUE VULNERABLE & 1. Ensure and protect Dedicated to the beneficiaries we
WE PROVIDE MARGINALISED inclusive and equitable work with_ and focus on_the right
PEOPLE access and provide Quality to education and equality.
Education as an enabler of
human development
I STAKEHOLDERS 2. Contribute to Qatar’s Supporting the state’s global
local and global development through our work.
development efforts
INTERNAL ADVOCATE FOR 3. Raise public awareness Reflect our commitment to focus
PERSPECTIVE EDUCATION on the importance of on our beneficiaries, and deliver
education for marginalised value and real difference in the
people world.
4. Influence the global
agenda on education for
marginalised people
MAKE A 5. Manage portfolio of To guide the programmes/projects
DIFFERENCE projects efficiently and we have undertaken to ensure they
effectively to ensure high reflect the organisation’s vision.
impact projects
GLOBAL 6. Strengthen EAA’s image | Reflect our principles of
LEADERSHIP globally collaboration and to build EAA as
a reliable partner highly capable
7. Leverage partnerships to of meeting commitments and in a
3 . timely fashion.
promote EAA’s impact
SUSTAINABLE 8. Optimise resource Creating an organisational culture
ENABLERS ORGANISATION mobilisation that measures and communicates
impact and value. With flexible
9. Deliver as “One Team” and effective measures, retain
' employees, attract donors and
10. Effective management secure positive visibility.
systems
PRINCIPLES
RIGHT TO
EDUCATION EQUALITY COLLABORATION TRANSPARENCY INNOVATION DIVERSITY
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ADVOCATE FOR

REFUGEES

Membership in the steering
committee for SDG4 (Sustainable
Development Goal)

EAA was nominated to fill the foundations seat in the
SDG4 Education 2030 Steering Committee, which

is hosted by UNESCO. It co-chairs the Advocacy

and Communications Working Group and serves

on the Policy and Strategy Working Group. EAA
published and submitted a report to show the vital
role of foundations in promoting SDG4, particularly in
relation to the coordination role of the SDG-Education
2030 Steering Committee hosted by UNESCO.
Foundations, among other international development
actors, have the potential to provide additional
educational opportunities in the developing world.

Global Compact for Refugees
Consultations

UNHCR held six formal consultations with
governments and other stakeholders to develop

the Global Compact for Refugees (GCR). Education
Above All (EAA) contributed to the GCR during

the fourth, fifth and sixth formal consultations. In
advance of the fourth formal consultation, EAA
contacted Qatar Mission in Geneva to articulate key
priorities for the State of Qatar to raise during the
discussion. Additionally, EAA submitted a written
contribution to UNHCR as member of the Economic
and Social Council (ECOSOC). EAA advocated for a
stronger emphasis on the recognition and validation
of qualifications for refugees and migrants in the
document. To solidify the incorporation of the
inclusion of validation and recognition of certification
issues in the GCR, EAA used the fifth and sixth formal
consultations to lobby with important stakeholders in
the UN system, to call for refugee and IDP needs on
education validation, certification and accreditation.

Invitation to Global Convention
Meetings

EAA was invited as an observer to the Global
Convention on the Recognition of Higher Education
Qualifications meeting in Paris, which was followed

by a second meeting in March 2019. EAA was the only
observer in the meeting focusing on the inclusion

of refugees and IDPs. EAA aimed to maintain the
language of the Lisbon Recognition Convention and
call for the Global Convention to be more inclusive
and equitable with a focus on the most vulnerable
and marginalised. Overall, we focussed on keeping the
language of the convention refugee- and IDP-friendly.

Advocacy for Refugees at the Global
Convention

During the meeting at the Global Convention, several
member states called for removing “prior learning”
from the text; which is defined as: the experience,
knowledge, skills, attitudes and competences that an
individual has acquired as a result of formal, informal
or non-formal learning, assessed against a given set
of learning outcomes, objectives or standards.

EAA felt that this will lead to a weakened text. After

a heated debate, EAA asked for the floor to remind
delegates that asking for “documented prior learning”
excludes refugees and IDPs who might not have

their official documents with them. EAA emphasised
its role in advocating for the rights of education to
refugees and IDPs in the meeting as well as other
platforms and urged to keep “prior learning” as it is in
the document.

EDUCATION ABOVE ALL
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HOW WE CONTRIBUTE
TO THE SDGs?

Education is essential to the success of every one of the 17 sustainable development goals.

| 1 No Poverty: Education is the one of the most effective ways to reduce
" poverty. EAA provides school supplies and uniforms, livelihood
development, financial support and elimination of transportation costs

as means of contributing to reduce costs associated with education.

| 2 No Hunger: There is strong evidence that a mother’s education
® improves her children’s nutrition, especially as she seeks higher
levels of schooling. EAA provides school feeding programs and
nutritional education to reduce hunger and malnutrition and
increase on the child’s capability to learn.

| 3 Good Health: Better educated people are much less vulnerable to

= health risks. EAA provides health education, recreational activities,

psychosocial support services to students and school leadership
training through its programmes.

| 4 Quality Education: Education builds on itself, creating greater

B capacity to teach others and nurture a culture that values learning.

It’s the core mandate of Education Above All. In our projects,

EAA provides learning spaces, teacher training, local government

capacity, non-formal primary education, tertiary scholarships, ICT
education, vocational and skills training.

| 5 Gender Equality: Education enables girls and women to reach
= their full potential - in parity with men and boys - in their
homes, communities, workplaces and institutions of influence.
EAA contributes to this SDG by focusing on equal participation
for boys and girls in school enrolment.

| 6 Clean Water and Sanitation: As communities become better educated
" about the links between their sanitation and health, they see substantial
improvements in sanitation. Access to clean water and sanitation is a
fundamental requirement for a child friendly school environment. EAA

has provided and rehabilitated 2300+ latrines across 25+ countries and
helped school community’s access 300+ water points in 15+ countries.

| 7 Clean Energy: Like education, clean and accessible energy is an essential
® building block of a country’s social, economic and environmental
development. EAA provides clean energy by using solar panels and

solar lamps in some of its projects.

| 8 Good Jobs and Economic Growth: Education is one of the strongest drivers of economic
® progress and prosperity. Studies have shown that each additional year of schooling raises
average annual gross domestic product (GDP) growth by 0.37%. EAA contributes to this SDG
by reducing the number of child labour by enrolling them in school. In addition, EAA reduces
the number of youth who are not in education by providing higher education opportunities as

well as skills development through technical and vocational training.

#& :NUMBER OF PROJECTS

@ : NUMBER OF COUNTRIES

10 Inequalities: As more children become educated, we are likely to see an improvement

" in a country’s income inequality. EAA enables children, through schooling, to

overcome marginalization and disadvantage by adapting curriculums to the needs

of the community and offering bilingual assistance. EAA also advocates eliminating
discriminatory policies and practices against refugees.

1 Sustainable cities and communities: With education, people are more
= |ikely than not to understand, support and craft creative solutions that
ensure the basic ingredients of sustainable cities and communities are in
place. EAA provides gender-sensitive shelters for IDPs and WASH facilities

in schools.

12 Responsible Consumption: Education raises the odds

® that people will use energy and water more efficiently and
recycle household waste, according to UNESCO. Through our
programmes, we provide relevant information and awareness
for sustainable development and lifestyles in harmony with
nature.

13 s Protect the Planet
14. Life Below Water

15- Life On Land

With higher levels of education, people across many different societies
show greater concern about the well-being of the environment. Through
education, we create awareness on climate change and its impact on
the planet’s future. We also raise awareness on environmentally friendly
practices in both water and land environments.

16 Peace and justice: Education is an essential precursor to peace,

= tolerance and a healthy civil society. EAA provides community
education awareness on discrimination. Our projects consider school
safety and disaster preparedness a priority.

| 9 Infrastructure: With education, countries have greater capacity to assemble and
® maintain the physical building blocks of progress, health and security. EAA projects
focus on providing sustainable solutions to local communities.

EDUCATION ABOVE ALL ANNUAL REPORT 2018

17 Partnerships for the goals: Partnerships are the most effective way to achieve

= results. EAA has established institutional partnerships that are strategic in mission,
resourcefully promote best practice and are influential through advocacy and
experienced in implementation. Additionally, it has a co-funding model that
requires partners to provide 50% of project costs and is working toward an
additional 25% of co-financing.

Source: Global Partnership for Education (https.//www.globalpartnership.org/blog/17-ways-education-influences-new-17-global-goals)
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“I want to study more to become an engineer,
or a teacher or a doctor. | have so many
possibilities now.”




THE WORLD
THROUGH OUR EYES

VISION

Educate A Child envisions a
world where all children have
the opportunity to access a
quality primary education. It
pursues this global endeavour
by supporting and expanding
direct interventions that target
the barriers preventing OOSC
from fulfilling their right to a
quality education.

MISSION

Educate A Child’s mandate

is to influence the enrolment
and retention of at least 10
million children who are out of
primary education worldwide.
Educate A Child focusses

on the most marginalised
children; with a special
emphasis on children in
poverty; those facing social or
cultural barriers to education;
and children burdened by
crisis and conflict. Through
partnership and an orientation
towards scale, innovation

and sustainability, Educate A
Child contributes to creating
a world where every child can
realise her/his right to quality
education.

In the remote, arid region

of northern Ethiopia lies
Adishumhafti, a community
where not a single child had
ever completed primary school.
Until now.

Tekleuleyni, who is 15 years old,
and his 34 other classmates, are
the first children in their village
to sit a class eight national
examination - a result of
projects run by imaginelday in
partnership with EAA to tackle
the problem of out of school
children in Ethiopia.

Through teacher training,
community mobilisation and the
construction of new classrooms,
we equipped the school with
the facilities necessary to
extend learning from class 6

to class 8. “I am very happy
that this school was built,” says
Tekleuleyni. “If it were not, |
would not have been able to
finish my primary education.
The nearest class 8 school was
far away from my house - four
hours’ walk one way. It is too
long; | would have spent the
whole day walking.”

Leadership training is also
provided for community
members to develop strategies
to promote education and
address cultural barriers that
inhibit many children from
going to school.

About Us

Educate A Child observes the
principle that all children have a
right to education. The primary
goal was and remains: to reach
marginalised children who face
obstacles that impede their path
to primary education. Realising

Parent-Teacher Association
Chairman Andu Weldemihret
says that through this work,

the local community united to
ensure that their children would
receive a full course of primary
education. Local leaders helped
raise funds for education
supplies, labourers hand-dug a
7km road to allow machinery
and building equipment to

be delivered, while teachers
volunteered their spare time for
additional tutorials.

“Before the classrooms were
open-air, there was dust, there
were bugs and the students
picked up diseases,” explains
Weldemihret. “Today, the
students have none of these
problems and the community is
committed to the idea that every
child should go to school.” The
school in Adishumhafti is one of
hundreds that we refurbished. In
fact, more than 68,000 children
are now enrolled as a result of
their projects.

Adishumhafti’s class 8 students
are awaiting their exam results
with high hopes. Tekleuleyni
set a goal of 86 out of 100 for
his exams (a passing mark is
50). He never expected to get
this far. “Today, | want to study
more to become an engineer, a
teacher or a doctor,” he says. “I
have so many possibilities now,
thanks to education.”

Her Highness Sheikha Moza’s
vision, EAC is currently reaching
millions of out of school
children.

Across the 50 countries in which
it operates, addressing multiple
and often complex barriers, EAC

has gained valuable insight into helping OOSC access
quality education. Apart from the tremendous work
that has been invested, the programme’s success
was also made possible by effectively leveraging a
full range of partnerships that span the spectrum of
implementing, strategy, resource and advocacy.

ACHIEVEMENTS

MILLION

1.1+

BILLION

I
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87%

7.5+

MILLION
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LA programme of education above all™

For its part, EAC utilises a co-funding model,
requiring partners to secure at least half of the
project’s total cost. This process includes direct
contributions from partner organisations and/or other
partners who are involved in project implementation,
donors, as well as monetary or in-kind contributions
from governments and communities.

Surpassing 10 million
commitments.

Over US$1.1 billion invested from
co-funding and co-financing.

50 countries to date.

42 partners to date (7 new
projects in 2018).

Retention rates of 87%, through
our work with implementing
partners.

For projects reporting retention rates, as of June 2018.

Reaching more than 7.5 million
OOSC enrolments.

671

MILLION

72

Advocacy

Advocacy

Advocacy

LDy E

Over US$671 million in
contributions from EAC.

72 projects to date
(42 active in 2018).

Influenced decision by getting
the qualifications component
included in the ‘Policy Paper 37:
What a Waste: Ensure Migrant
and Refugees Qualifications and
Prior Learning are Recognised.’

EAC advocated for OOSC
through strategic partnerships,
mobilising additional financial
resources, engaging communities,
influencing policy change,
promoting multi-sectoral
collaboration and improving
OOSC data.

Contributed to the international
knowledge base on OOSC through
demonstrating results for the
most disadvantaged, case studies,
targeted research and analyses
linking policy and practice, policy
dialogue, and participation in

and hosting meetings and expert
groups.
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KPIs

EAC 10M KPI | DECEMBER 2018

CO-FUNDING MATCH TARGET = 50% CO-FUNDING MATCH TARGET = 50%

PARTNER AVERAGE CO-FUNDING AVERAGE EAC

slealelel i CO - FUNDING % EAC FUNDING % |\yESTMENT/CHILD ($)  INVESTMENT/CHILD ($)

60% 40% $96 $64
“ 70% 30% $259 $13

* Weighted average on all of the agreements.

Notes:

1. Total investment per child reflects only the costs covered by project interventions. In many cases, these will be marginal costs such as training,

additional books and materials, construction of additional classrooms, etc.

2. In almost all cases, the most substantial costs (capital investment and recurrent teacher salaries) are covered by the national and local
governments or partner.

3. This means the actual total cost of educating a child is much higher than the EAC investment figures in the table above.

CUMULATIVE ENROLMENTS AND
COMMITMENTS BY YEAR
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2012 -2013 2013 -2014 2014 -2015* 2015 -2016** 2017 2018
. Commitments Enrolments | *REPORTING PERIOD IS UNTIL SEPTEMBER 2015. | **REPORTING PERIOD IS OCTOBER 2015 UNTIL DECEMBER 2016.
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Reaching the 10 million

By the end of the first decade of this century it was
becoming clear that progress on the global goal

of universal primary education for all the world’s
children was stagnating. To serve as a catalyst for
reinvigorating action in support of education, the
Education Above All (EAA) Foundation through

its Educate A Child (EAC) programme set the
ambitious goal of enabling 10 million out of school
children to benefit from a quality primary education.

In April 2018, at a celebratory event in New York,
led by EAA’s founder, Her Highness Sheikha Moza,
EAC celebrated a significant milestone of securing
commitments for more than 10.4 million OOSC and
had already enrolled more than 6.8 million of these
children. Since 2012, EAC has worked through
innovative partnership, scale up and co-funding
models, and continues to secure further OOSC
commitments beyond the initial 10 million to
contribute to the successful achievement of SDG4.
To date, EAC has supported 72 projects across 50
countries.

Alternative Financing Mechanisms -
IsDB/ISFD

In September 2018 on the sidelines of the UNGA,
EAA and the Islamic Solidarity Fund for Development
(ISFD) signed a landmark partnership agreement

to assist selected, developing countries finance
primary education for OOSC. Through this innovative
partnership programme, the ISFD and EAA target
enrolling and retaining more than 596,000 children
at the primary level and providing them with quality
education. This partnership will afford a number of
lower income countries the opportunity to pursue
universal primary education by opening conditional
access to the international credit market. With the
provision of IsDB concessional loans, supported by
EAA financial and technical oversight, lower income
countries will be able to address some of the fiscal
limitations that are a barrier to realising SDG4.

Media Trip 2018 © Education Above All
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LEARNING, ADAPTING
AND MOVING FORWARD

VISION

ROTA envisages a world in
which all young people have
access to the education and
training they need in order to
realise their full potential and
shape the development of
their communities.

MISSION

Together with partners,
volunteers, and local
communities and operating
in 16 countries in Asia, ROTA
works to ensure that people
affected by crisis across Asia
and around the world have
continuous access to relevant
and primary and secondary
education. In Qatar, ROTA
engages young people and
other community members in
addressing educational and
development challenges both
at home and abroad.

Malak Al Ali is a 15-year-old
Syrian girl who fled war-torn
Syria with her family when she
was nine and settled in the
Beqgaa Valley, Lebanon. She had
limited access to education,
often not able to travel to
school because it was unsafe.
When asked about that time,
Malak told us, “It was hard to
leave home, school, friends and
neighbours, but we had to, at
least we have family members
in Lebanon.”

Today, Malak’s father is working,
and she and her siblings are

all in school. However, Malak
and her family struggled

to integrate into their new
environment as a result of
social tensions, she can only
attend school during the
afternoons due to the double
shift system the Lebanese
authorities have put in place to
handle the demand for school
places.

About Us

As a vital member of the EAA
family, ROTA programme
brings together over a decade
of unique partnerships with
local communities, national
and international organisations
and volunteers to reach out to
vulnerable children and youth
across Asia.

ROTA identify the education
and youth challenges and needs,
and work to address them
through providing access to
quality education and technical
and vocational trainings. ROTA
strives to instill and promote a
movement of responsible global
citizens through engaging
youth as leaders in defining and
advocating innovative solutions.

In September, Malak attended

a workshop facilitated by
ActionAid aimed at improving
the students’ leadership skills.
This was Malak’s opportunity

to integrate with peers from
the host community. “Although
it was hard to adapt at first, in
time the barrier was broken,
and | was able to make new
friends. The training also taught
me a lot, it changed the way |
deal with situations and ways to
adjust to different situations.”

Going forward, Malak will be
involved with our project as

we work to assess schools
against 10 key performance and
accessibility criteria to identify
areas for improvement and put
in place initiatives to address
these.

Achievements

ROTA wrapped up 2018

with a number of local and
international projects being
completed, ongoing work on
existing ones and the launch of
up and coming new projects.

ROTA’s pathway to achieving
goals is through enhancing skills
development, using sports as a
tool for education, integrating
Information Technology. In the
coming years, ROTA strives
towards delivering on its
mission through becoming

a pioneering programme
which enjoys a significant
donor and partnership base,
directly supporting education
programmes in Asia.
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KPIs

INTERNATIONAL PROGRAMME

School age children enabled
to access quality education.

10,462 395,535

Youth aged 14-30 years acquiring

vocational/technical skills. 1,793 3,613

Youth aged acquiring skills to be
active and productive members 1,813 9,580
of their communities.

NATIONAL PROGRAMME

Youths aged 14-30 years acquiring skills
to be active and productive members 10,384 15,488
of their communities.

Volunteers’ engagements in one 114 5,060
or more ROTA intervention/s annually. ’
Volunteering hours in Qatar per year. 15,344 60,529
Community members benefiting from 20,780 35177
3

ROTA programmes.

Foreign labors in Qatar who acquired
knowledge and skills to improve their 4,185 750,000
social wellbeing.
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Cambodia 2018 Awsaj Students

In April 2018, the ROTA-EAA Volunteer programme
coordinated an international volunteer trip for
fourteen Qatari students from Qatar Foundation’s
Awsaj Academy to visit the ROTA-built Hun Sen
School in the Kandal District outside Phnom Penh in
Cambodia. This marked the first time for ROTA-EAA
to work with Awsaj Academy, a specialist school for
students with learning challenges.

International Volunteer Programme

The programme took place across Nepal, Indonesia,
Cambodia and Tunisia. It helped create a link
between ROTA’s local and international programmes
and built the capacity of volunteers and partners by
raising awareness, developing skills and increasing
engagement. It gave volunteers a chance to see
firsthand the reality faced by ROTA beneficiary
countries in order to raise awareness on how
education addresses developmental needs.

Students underwent a comprehensive orientation
programme to learn about Cambodia and prepare
themselves for their service programme. All in

all, ROTA-EAA Volunteers from Awsaj Academy
delivered workshops to 220 local Cambodian
students and raised US$1000 to purchase uniforms
for under-privileged students while benefitting
from a rewarding and meaningful experiential
learning activity.

COMMUNITY DEVELOPMENT PROGRAMME

ROTA Youth Service Club (RYSC)

ROTA youth Challenge is a five months programme
for youth between 16-26 years old. The programme
started with four days of intensive, interactive

Muftahy

The Q-wassel Club, the winner of the Best
Comprehensive project Award in 2018, developed a
project, called Muftahy that aim to create an online

EDUCATION ABOVE ALL
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and practical leadership, project management

and advocacy skills training for 50 youths. It was
followed by a series of mentoring sessions to
provide knowledge, skills and attitudes to establish
and sustain 9 youth clubs that implement successful
community service projects. The clubs showcased
achievements in ROTA’s Annual Youth conference;
EMPOWER which hosted more than 400 youths

under the theme “active citizenship”.

entrepreneurship.

platform that provides easy access to offline and
online workshops, and easy payment procedures,
and user generated reviews on training in Qatar.

the website give youth the opportunity to explore
all types of training in Qatar and connect them

with the trainers/training centers and other peers
who had the training. The project was adopted by
Qatar Business Incubation Center as a form of social

INTERNATIONAL PROGRAMME

Empowering Palestinian Refugee Children and Youth through Sports

The 3 Palestinian refugee camps
in Lebanon; Al-Buss, Myeh w
Myeh and Nahr el Bared suffer
from severe conditions of
poverty and poor infrastructure
where 4,800 youths have
limited access to recreational
activities in these areas.
Although voluntary community-
based sports clubs exist in these
camps, they are not properly
equipped and supported. The
project allows the youth to
develop their life skills, build

self-confidence and embrace a
team spirit.

During the first year, two sports
fields were rehabilitated Al-
Buss and Nahr El Bared camps.
69 coaches from 45 sports
youth clubs were trained to
instill sports values, leadership
skills, athletic nutrition and
technical competencies. Over
1,800 youths from the three
camps participated in eight
organised sports tournaments
and 35 courses.

THE INFORMATION & COMMUNICATION TECHNOLOGY

FOR EDUCATION (ICTE) PROGRAMME

Innovative Delivery of Education in Bangladesh Using Mobile Technology

Schools in rural Bangladesh
face many challenges that limit
the quality of learning. Teacher
centered instruction and lack of
learning resources are amongst
the main challenges that ROTA
and Action Aid Bangladesh has
addressed in this pilot project.

This project was designed to
recommend a scalable and
sustainable model to improve the
quality of education using mobile
technology in Barguna district
south of Bangladesh. Schools

in that area lack technology
infrastructure, so the selection of
technology took into consideration
the sporadic supply of electricity
and lack of Internet at schools.
Each of the selected classrooms

was provided with a local server
that is preloaded with Open
Educational Resources (OER), and
each student was provided with a
tablet computer that connects to
that server. Moreover, the teachers
were trained on integrating this
technology within their classrooms.

The training and new technology
helped teachers switch to a
blended learning approach, which
allowed for learner centered
activities and project-based
learning in the science curriculum.
In parallel, a research is being
conducted to measure the
effectiveness of the intervention
and to give recommendations for
scaling up. The research report
will be published in April 2019.
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VISION

PEIC has a vision of
safeguarding the human
right to quality education
even during war, conflict and
insecurity. PEIC advocates
for stronger protection for
the right to education during
conflict when it is most at
risk and yet most essential.
PEIC strengthens knowledge
through research and
publications as well as raising
public awareness.

MISSION

PEIC promotes the UN’s Global
Goals and by safeguarding
inclusive and quality education
for all that is the foundation

to improving people’s lives
and sustainable development
that are part of Sustainable
Development Goal 4 (SDG4).

Hamad Bin Khalifa University
graduate Abdulaziz Al-Homaid
from Qatar was presented with
an opportunity to participate

in a PEIC programme when he
was still an attending student.
The programme was developed
to tackle issues related to
Humanitarian Data.

The United Nation’s Office for
Coordinated Humanitarian
Affairs (OCHA) in partnership
with EAA hosted an

inaugural class of Fellows

at The Hague in June and
July 2018. The programme
focussed on four areas, Data
Science, Data Storytelling,
Predictive Analytics, and User
Experience Research.

Throughout the fellowship
period, Abdulaziz interacted
with a number of experts at
the Centre for Humanitarian
Data as well as through remote

About Us

In war-torn countries

and those facing conflict
and insecurity, the right

to education is bleak, if
nonexistent. Teachers and
students alike risk being
killed, tortured, imprisoned or
forced to stay home. Schools
and universities are also
caught in the crossfire, being
targeted and destroyed or

used as military bases, making

learning almost impossible.

engagement with experts

from field offices as well as a
range of humanitarian partners,
including the International
Federation of Red Cross,

Red Crescent Societies,
International Displacement
Monitoring Centre, International
Organisation for Migration, and
the World Food Programme.

Marking the completion of the
programme, the Centre hosted
an event with presentations by
each Fellow to showcase their
projects where an interactive
discussion moderated by Ben
Parker, Senior Editor at IRIN
News took place.

Abdulaziz is currently employed
with our partners Qatar
Computing Research Institute
and implementing skills he
gained from the programme.

PEIC was created to protect
and promote the right

to education during war,
conflict and insecurity, and

to safeguard the provision of
quality education to enable
students to become active
members of their own society.

L A programme of education above all™

PEIC’S PRIMARY ROLES AND ACTIVITIES LIE IN:

* Global Advocacy

* Research, Analysis, Publications and
Thought Leadership

Partnerships and Advocacy

PEIC develops partnerships and coalitions with all
those who share our mission as part of the model
promoted by SDG 17. PEIC partners include global
institutions, UN agencies, academic institutions,
government and non- government bodies as

well as civil society at the national, regional and
international levels.

Global Coalition to Protect Education
from Attack (GCPEA)

Since 2011, PEIC has been a founding member

and long-standing partner of GCPEA which aims

to promote implementation of the Safe Schools
Declaration that protects schools during armed
conflict. The Safe Schools Declaration, one of the
main advocacy projects of GCPEA, by the end

of 2018 was endorsed by 82 states, including 15
Organisation of American States members and 9 of
the UN Security Council’s current 15 members.

In 2018 PEIC was continuing its advocacy to increase
the number of endorsing states. Spain will host the
next International Safe Schools Conference, which
will bring together countries from around the world
to share good practices in protecting education

in conflict and review their implementation of the
Declaration’s commitments, in May 2019.

In 2018 GCPEA cooperated with PEIC to produce
the Education Under Attack 2018 report that studied

attacks on schools, universities, their students and staff.

* Legal Advocacy

* Empowerment of Children, Youth 2
Community Mobilisation

Inter-Agency Network for Education in
Emergencies (INEE)

PEIC is an active member of the INEE, which is a
network of more than 14,000 individual members
and 130 partner organisations in 190 countries. INEE
members are practitioners working for national and
international NGOs, UN agencies, and ministries of
education. Other government personnel, donors,
students, teachers, and researchers also voluntarily
join in the work related to education in emergencies.

Throughout 2017, the PEIC-INEE partnership
focussed on capacity building through the
development and delivery of training to field
practitioners on Conflict Sensitive Education (CSE) in
Amman, Jordan. The four-day workshop, hosted by
UNWRA, supported the integration of CSE strategies
into current and future programming as well as
polices of agencies working in crisis-affected and
fragile environments.

As a member of the Education Policy working group,
PEIC participated in the meeting in Florence in
October 2017. PEIC also supported two practitioners
from South Sudan and the Democratic Republic of
the Congo to present case studies on innovative
programmes supporting communities that are
experiencing on-going psychological distress due to
armed conflict.
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Data and Evidence

PEIC is committed to building the data and evidence
base for advocacy to protect education during
conflict and insecurity. To that end, during 2018 PEIC
undertook the following activities:

1. Publication of Education under Attack 2018
- PEIC technical leads were actively involved
working with colleagues at GCPEA in the
development and publication of a data set titled
Education under Attack 2018 (EUA 2018) that
is the indicator to track attacks on schools,
education facilities, teachers and students. EUA
was launched at a high-level panel and debate in
New York in May 2018.

To view full report, visit http:/eua2018.
protectingeducation.org/#title

2. PEIC worked in partnership with the OCHA Centre
for Humanitarian Data to prepare the EUA 2018
data set so that it can be visualised and shared on
the Humanitarian Data Exchange. This was done
through the development of the Education and
Conflict Monitor that now provides the EUA 2018
data set as an open source data set that is a global
public good available to all users for multiple
purposes. PEIC has also led thought leadership to
strengthen global governance of data on attacks
on education to ensure evidence led advocacy
as well as strengthened accountability, thought
leadership and research.

EDUCATION ABOVE ALL
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An EAA initiative, ECM works in collaboration with
the Global Coalition to Protect Education from
Attack, Insecurity Insight, and Re-coded to collect,
share and visualise data on education insecurity.
Conflict and insecurity are no reasons to deprive
individuals and communities of their right to safe,
quality education. Our goal is to make accurate data
available to decision-makers during armed conflict
and in humanitarian situations to prevent further
conflict, to protect the right to education, and to
ensure that post-conflict societies can harness the
power of education to build peace.

HIGHLIGHTS
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3. Data Fellows: OCHA in partnership with the
Education Above All Foundation hosted the
inaugural class of Fellows at The Centre for
Humanitarian Data in Hague in June and July
2018. The programme aims at tackling the
issues related to Humanitarian Data. The 2018
programme addressed four areas: Data Science,
Data Storytelling, Predictive Analytics, and User
Experience Research.

Right to Education Campaign in Qatar
(November 2018 - April 2019)

Because education contributes positively to the
rapprochement and communication among cultures
and civilisations, the launching of the National
Campaign on Right to Education from Qatar in
collaboration with UNESCO, was widely appraised

by the director of UNESCO office in Qatar Dr. Anna
Paolini, and the ongoing efforts of the State to
support and disseminate education at a wider level to
millions of children around the world.

Started in November 2018, the first national Qatari
campaign supporting the right to education at

this level, will continue till April 2019, to encourage
the community to participate actively in enhancing
common human values and rights and the principles
of truth, justice, peace and tolerance, ensuring that
everyone has the right to a good education.

Child Soldiers International (CIS) and the
“OPAC Turns 18” campaign

EAA-PEIC supported Child Soldiers International
(CSI) in their global advocacy activities on the
18th anniversary of the Optional Protocol to the
Convention of the Rights of the Child on the
involvement of children in armed conflict (OPAC).
EAA-PEIC provided funding and technical support
to ensure that the advocacy message was global
in reach and the message of the importance of
education in the prevention and response of child
recruitment and use of children by armed forces and
armed groups was strengthened.

EAA-PEIC was the only organisation involved in this
initiative with an exclusively education-focussed
mandate. Advocacy work involved the development
of materials and a global event held at the United
Nations (UN) Headquarters (HQ) in New York.

With funding and support from PEIC, CSI| engaged
with a London-based innovative media production
organisation Positive Negatives to produce an
animated video. The video used the testimony of
former girl child soldiers in the DRC and a local artist
to develop a compelling short film that conveyed
the personal experiences of these girls. The film was
screened at the ‘'OPAC Turns 18’ event, in addition,
PEIC supported the development of a ‘call to action’
campaign video and education materials to raise
awareness of OPAC and the issue of child soldier use.
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A LIFE OF STRUGGLE

VISION

Al Fakhoora works to promote
the right to education in conflict
and post-conflict states, by
unlocking a new generation of
marginalised youth to become
educated, professionally skilled
and inspirational leaders of the
future, who guide their families
and communities towards
cohesion and prosperity.

MISSION

Al Fakhoora links education
to employment through
scholarships, professional
training, career advising,
internships, entrepreneurship
and e-work. Our student
services programme provides
academic support and psycho-
social services, to ensure
student’s success and overall
well-being. Our inspirational
Civic Leadership programme
provides students with 21st
century skills, social emotional
learning, and opportunities

to actualise their knowledge
through experiential learning.
By providing holistic

support to our beneficiaries
throughout their journey, from
education to employment,

Al Fakhoora enables and
empowers youth to be
engaged, productive citizens.

Khadijha Khader, 23, was born a
refugee in Beit Hanoun. She has
never been outside Gaza. For
many in Gaza, it has become a
choice between going to college
or putting food on the table.

Khadijha is a member of a large
family consisting of 6 boys and

5 girls. As a young girl, Khadijha
realised that hard work is probably
the only way out of poverty. In her
high school grade, she managed to
beat all the odds and scored 93%,
choosing to study accounting after
that. Khadijha got married, had

a child, and her husband had an
accident and sustained a disability.
This has added more burden on
her as she had to balance her
personal life, her studies, her
dreams, and her family.

With her belief in her dream and
abilities, and her belief in her family
and the support of Al Fakhoora,
Khadijha continued her academic
and professional journey.

“Al Fakhoora has helped me

become the woman | am, the
woman | wanted to be,” says
Khadijha.

For Khadijha, without Al
Fakhoora, life in general and
university life in particular would
have been tough. Al Fakhoora
gives financial, professional, and
psychological support and aid to
underprivileged students.

Khadijha says she always was a
hard-working student. But the
training, the atmosphere, and

About Us

Established in 2009 as a response
to the conflict in Gaza that
destroyed numerous schools
and universities, Al Fakhoora
launched its first projects, a
diverse set of initiatives ranging
fromm emergency medical
assistance, rebuilding institutes
of higher learning damaged

in the war, providing psycho-
social support for children and
youth, establishing vocational
programmes for students

with disabilities, and awarding
comprehensive scholarships for
marginalised youth.

moral and psychological support
in the positive environment that Al
Fakhoora enabled and created that
made a huge impact.

“The personal growth, the
networking, the commmunication
skills, the English courses, the
leadership skills and perhaps

most importantly the community
services facilitated and offered

to me by Al Fakhoora,” Khadijha
Khader counts, “that made helped
make a different strong woman out
of me” she adds.

Khadijha finished her BA in
accounting top of her class, with
90.84% in record time, with the
help of Al Fakhoora internship
programme, Khadijha could find a
job soon after she has finished her
degree. Within the four months,
Khadijha proved to be an added
value to the one of private sectors
companies in Gaza.

“| feel positive. My fear of not
being able to find work despite
my good academic record and
ambition has always haunted

me. | am a working mother that
provides for her family. And | am
doing my best to contribute to my
community. The least | can do is to
be a role model for others. And in
my journey, my family has always
been there, my dream has never
abated, and Al Fakhoora has made
the potential real and the dream
concrete. And for that | am very
thankful,” Khadijha says.

Directly touching the lives of

over 300,000 children and

youth, as well as impacting the
infrastructure at every level, Al
Fakhoora has grown to become

a comprehensive and vital
support system for education

in Gaza. Building on its success,
Al Fakhoora has expanded

their programmes to include
Palestinians in the West Bank, and
Syrian refuges and IDPs across
Syria, Turkey, Lebanon, Jordan,
and Irag. In 2018, Al Fakhoora
also began providing scholarships
for marginalised youth in Qatar.
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Interventions have expanded to reach
six service countries across the

6 Middle East 800

Retention rate of 92% for scholarship
programmes

92% 8

Influenced policy makers, within

Child MoEHE and UNRWA, to adopt Child
Friendly Friendly School Principles in the 182
s_ch?ol design of schools in Gaza
Principles
Mainstreamed Building Back Better
Building concepts into the design and master
Back planning of educational facilities in 58_1%
Better Gaza
Developed what is considered to be
first Standard Operating Procedures 215
SOP (SOP) in Palestine for child protection
and gender-based violence thousand
Established five Child Protection
Networks
5 217,689

Dynamic Futures programme:
Scholarships awarded

2009 - 2015

First Child Friendly School in Palestine
fully operational in Gaza, now serving
800 primary and secondary school
children

Eight Multi-Purpose Halls operational,
including one fully equipped to
accommodate IDPs

in case of emergency

Construction or extension of 182
additional classrooms has contributed
to the significant reduction of
overcrowding at governmental schools
throughout Gaza

Contributed to decreased percentage
of schools operating on double shifts
in the Gaza Strip post 2014 conflict,
from 66.8% to 58.1%

215,000 primary, secondary and higher
education students provided with safe
learning environments

We have 217,689 direct beneficiaries of
our reconstruction, rehabilitation, and
maintenance projects. We built 25 play
therapy rooms, established 7 specialised
counseling units and added 182
classrooms in targeted governmental
schools
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E3
KPIs

SCOLARSHIPS
Students who have acgessed 7,385 92.5%
student support services
Students participated in civic 3.125 73.1%
leadership programme ’
Students participated in economic o
empowerment opportunities 3,125 50.4%

ECONOMIC EMPOWERMENT THROUGH E-WORK

Increased access to employment
opportunities abroad through e-work 200 104%
and international freelancing platforms

Online jobs obtained and income generated
by the project beneficiariesthrough 240 JOBS 834 JOBS
the freelancing platforms

PSYCHOSOCIAL SUPPORT

Teachers trained in resiliency - building 11.000 103.2%
psycho social support activities ’ e

Children benefitting from 45.000
L

0,
psychosocial support servicess 89.5%
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HIGHLIGHTS

The Art of Dialogue and Facilitation

This year, 573 Dynamic Futures scholars from Gaza
successfully completed Level 2 of Al Fakhoora’s
multi-stage Civic Leadership programme, “The

Art of Dialogue and Facilitation.” This curriculum
is designed to provide recipients with the skills,
experience and knowledge required to become
inspirational civic leaders and positive global
citizens. Over a total of 51 hours, participants
developed advanced skills in communication,
problem solving, and critical thinking. They then
actualised their knowledge, analysing renowned
poets and authors who have shaped the literary
culture of the Middle East. Participants presented
their work to their peers and community through a
series of panels and discussions.

As part of our Dynamic Futures programme for
Syrian refugees and Palestinians in the West Bank, to
date an additional 1,379 students across the region
have completed Level 1, ‘The Fundamental Skills and
Qualities of Civic Leadership,” in preparation for the
Art of Dialogue and Facilitation course, which they
will begin in 2019.

Borderless Opportunities

Al Fakhoora initiated an E-work project as part

of the Right to Education programme, providing
youth in Gaza with specific technical and soft skills,
working space, mentoring, and methods to access
e-work opportunities, allowing them to be globally
competitive in the virtual economy. This programme
was an example of optimal utilisation of cutting-
edge knowledge for reducing poverty and engaging
educated youth in productive online employment.

The project resulted in 208 youth enrolled in a
skilling programme focusing on the most needed
skills online, and the top 92 youth qualifying for the
final phase, mentorship and coaching. This initiate
resulted in a total net income of USD 99,369 from
834 jobs offered over 3 months.

Right to Education Closing Ceremony

Al Fakhoora concluded its “Right to Education”
programme in the Gaza strip, in partnership with
UNDP and UNICEF, funded by Qatar Fund for
Development (QFFD). The programme included 51
educational institutions in Gaza, which benefitted
from a variety of interventions ranging from the
rebuilding of totally damaged schools and repair of
majorly damaged universities, to the rehabilitation of
schools and vocational training centres. Innovation
was a key factor in the design process, such as

the construction of the first Child Friendly School

in Palestine, as well as the construction of Multi-
Purpose Halls designed to accommodate IDP’s

in times of emergency. The Right to Education
programme also invested in WASH facilities as well
as renewable energy concepts, building solar panels
in schools and universities to ensure the continuous
provision of electricity despite shortages.

Business Plan Competition

A part of the Dynamic Futures Scholarship and
Empowerment programme for Palestinians and
Syrian refugees Al Fakhoora, in conjunction with
its partner SPARK, launched a Business Plan
Competition and business skKills training for 226
participants in Lebanon, Turkey and Palestine.
Participants were guided through the process of
business plan writing, and produced business plans
which were then evaluated by an independent

jury, comprising a mix of Syrians and host business
community members. Selected business plans were
identified as income generating, sustainable, and
providing value to local communities.
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TOGETHER

VISION

Together works to enable

all children in Qatar to have
equitable access to education
in order to unlock their
potential to be productive,
responsible and contributing
residents who transform

their local communities and
contribute to the country’s
economic prosperity.

MISSION

Together ensures that Out
of School Children in Qatar
have access to education
through the removal of
barriers by: providing financial
support, capacity building,
collaboration with local
ministries and NGOs, liaising
with affected communities,
and facilitating of the
establishment of alternative
education institutes.

43

fih

TOGETHER Lug_w
A project of education above all™

About Us

The Together programme

is designed, developed and
implemented under Al Fakhoora.
Direct supervision and support
is provided by Al Fakhoora’s
technical team, with formal
oversight by Education Above
All CEO. EAA provides all shared

services for Together.

Background

Emiri Decree No. 25, issued in
September 2001 by His Highness
Sheikh Hamad Bin Khalifa Al Thani,
the Father Emir of the State of Qatar,
details compulsory education for

all children in Qatar. However, Qatar
accommodates a large and ever-
growing population of expatriates,
some of them second generation
residents. In 2016, the total number
of Qatari nationals exceeded
300,000, representing only 12% of
the inhabitants of Qatar. While most
foreigners in Qatar are adults, there
is still a significant number of non-
Qatari school-age children residing
in the country, some of them without
access to formal education.

As a response to this situation, in
January 2017 EAA formed Together.
Together aims to find solutions to
the educational barriers faced by
marginalised youth, thus ensuring
equal access to education. As part
of its activities during its first year,
Together conducted a needs analysis
of the situation. This exercise
revealed that lack of school spaces,
poverty, special educational and
medical needs, family illiteracy,
gender discrimination, language,
culture and expired residencies

are among the major barriers to
education faced by marginalised

youth in Qatar.

HIGHLIGHTS

* In 2018-2019, an agreement was reached with private schools to discount educational expenses, in solidarity
with EAA, to ensure OOSC have access to education.

e The Together team continued to work with 25 partner schools to support EAA in retaining previously
supported children with flexible payment schedules, document collection and information sharing.

* EAA has formally signed an agreement with the Ministry of Awqgaf, committing to provide QAR 4.2 million
each year for the operational costs for First Insaan School.

e Qatar Charity has committed to cover 50% of the total budget each year for both Ihsaan schools. Additionally,
AFIF Charity has funded 19 EAA-approved OOSC children for their full educational expenses.

* The MOE has provided two buildings for Ihsaan Schools and have committed to cover all maintenance,
security, cleaners and other logistics-related expenses for both Ihsaan schools.

Achievements

* |dentified major barriers to
accessing education.

* l|dentified and provided 604
scholarships, to date, for
children across 25 schools who
would have otherwise dropped
out of school.

* Enrolled 538 out of school
children during the academic
year 2018/19.

* Established 10 educational
cluster groups.

¢ Developed monitoring and
evaluating mechanisms.

* Conducted extensive outreach
and advocacy programmes
with several communities.

e Developed and implemented
the Together educational
poverty score card (uniquely
tailoredmthe OOSC Qatar
context).

e Developed and customised
an Information Management
System for the Together project.

* Aligned the outcomes of
Together with QNV2030.

e Participated in five corporate
fundraising meetings

e Facilitated development and
approval of two Bridge Schools,
First and Second lhsaan School,
in partnership with the Ministry
of Education.
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2018

JOINT HIGH - LEVEL EVENT

PARIS

Her Highness Sheikha Moza Bint Nasser,

“REACHING 10 MILLION OUT OF
SCHOOL CHILDREN”
MOVING EXHIBITION

EAA’'s moving exhibition “Reaching 10 Million
Qut of School Children” marks the achievement
of securing commitments to enroll 10 million
out of school children in 50 countries around
the world. The exhibition allowed visitors to
experience the journey of refugee children,
highlighting the significant challenges they face
on route and when accessing quality primary
education after being uprooted from their
homes, families, friends and communities.

Chairperson of Education Above All Foundation
and UN SDG advocate, and Audrey Azoulay,
Director General of UNESCO, called on leaders of
industry and government to place education at the
heart of human development agendas at a joint
high-level event at UNESCO headquarters in Paris.

28

FEB

ENTS

EMPOWER CONFERENCE

‘EMPOWER 2018’ promoted a better
understanding of youth leadership, service
learning and Global Citizenship, under the
theme “Youth and Effective Citizenship’.
The conference was aligned with the Qatar
National Vision 2030 that focuses on youth
development as a key pillar.

HIGH LEVEL FORUM

Her Highness Sheikha Moza Bint Nasser,
Chairperson of Education Above All Foundation,
joined the UN High Commissioner for Refugees,
Filippo Grandi, at a high-level forum to urge the
international community to facilitate access to
quality education for displaced children.

o8’

MAR
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10 MILLION MILESTONE
CELEBRATION NEW YORK

EAA event, co-organised with UNICEF, at
the New York Public Library, Her Highness
Sheikha Moza bint Nasser, Chairperson of
EAA, announced that 10 million of the most
marginalised out of school children will
receive quality, primary education through
EAA’s EAC programme.

UNGA NEW YORK SIDE EVENT

During the United Nations General Assembly,

at an event co-hosted with UNESCO, and the
World Bank, EAA and Islamic Solidarity Fund
for Development (ISFD) signed an important
partnership agreement to tackle the global
education crisis, which is set to diversify the way
in which education is financed.
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MYCHA CONFERENCE

MENA Youth Capacity Building in Humanitarian
Action - Empower young people in a
humanitarian setting through the MENA region
to assure their meaningful participation in
preparedness, response and conflict resolution.

GLOBAL EDUCATION MEETING

EAA announced efforts to build a global
consensus on recognising the academic
credentials of migrant and refugee children
at the 2018 Global Education Meeting.
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FUNDRAISING AND
PARTNERSHIPS

Outreach focuses all efforts to increase awareness, understanding and support of EAA’s vision, mission and
accomplishments among EAA’s local and international stakeholders. It has organised strategic fundraising
and communications initiatives to raise funds and increase EAA visibility and profile as well as cure new
stakeholders and direct media and social media presence on all levels.

ODA CONTRIBUTIONS 2018

Mali EDC Access to Education for All Children in Mali
Dynamic Futures Programme - Syrian Refugees
Turkey Spark and Palestinian Expansion
Improving Access to Education for 600,000
Sudan UNICEF Out of School Children
(12 Countries) UNHCR Educate A Child: Enabling, Encouraging &

Chad, Ethiopia, Iran, Kenya, Excelling UNHCR-EAC Programme 2015-2019

Malaysia, Pakistan, Rwanda, South
Sudan, Sudan, Syria, Uganda and
Yemen

INSPIRE: A Programme to Motivate And Make

Myanmar, Cambodia, Nepal UWS Education Accessible Through Monastic Schools In
Myanmar
Educate A Child: Enabling, Encouraging & Excelling
Iran UNHCR UNHCR-EAC Programme 2015-2019
Cambodia, Myanmar, Nepal United Worlds School Project Title “South East Asia School Development”

Sierra Leone, Togo, Benin, Liberia,
Guinea-Bissau, Madagascar, Handicap International | Humanity & Inclusion (HI)
Senegal, Niger, Burkina Faso, Mali

Youth Talk Ed 2018 © Education Above All
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OUR WORLD
IN NUMBERS

SOURCE OF FUNDS 2018 - 2019

Note: The funds are in thousand QAR

FUNDS BY DIRECTORATE IN 2018

| e 351,070 68%
29,009 6%
| emc 4 10,153 2%
. roa 4 46,243 9%
| aomn 70,236 13%
514,485 100%

Note: Admin Includes, Comms, Finance, SPR, Operations, HR, Legal and Internal Audit
The funds are in thousand QAR

PROGRAMME COST V/S NON PROGRAMME COST

QAR % COST

PROGRAMME COST 444,250 86%

NON PROGRAMME 70,236 14%
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RECRUITMENT
EFFICIENCY

STAFF
TURNOVER

98% # §

125 Current

QATARI
EMPLOYEES

61% # f

76 Non-Qatari

ARRRE R RE

Vacant
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rene 39%

49 Qatari
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OUR PARTNERS

STRATEGIC PARTNERS

@ QATAR FUND
FOR DEVELOPMENT
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United Nations
Educational, Scientific and
Cultural Organization
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UNHCR

The UN
Refugee Agency

ODA PARTNERS

'USAID

%9/ FROM THE AMERICAN PEOPLE

and Development

B M Z % Federal Ministry
for Economic Cooperation

AFD

AGENCE FRANCAISE
DE DEVELOPPEMENT

KOICA-

Korea International
Cooperation Agency

TURK iSBIiRLIGi VE
3 KOORDINASYON
AJANSI BASKANLIGI

from the British people
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PEIC PARTNERS
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Qatar Red Crescent

ROTA PARTNERS

Improving Lives in the Middle East
Since 1968
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AL FAKHOORA PARTNERS

Qatar Red Crescent
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EAC PARTNERS
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The Vaccine Alliance
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Where the world comes to shop
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HOW TO
DONATE?

EDUCATION ABOVE ALL ANNUAL REPORT

A LITTLE CAN GO

A LONG WAY B Scan me
1. Make bank transfers to EAA’s Bank Account: 3. In Qatar SMS to:

Beneficiary Name: Education Above All 92096 QAR 1000

Account Number: 0013-021618-052 92005 QAR 500

Bank Name: Qatar National Bank (QNB) 92087 QAR 100

Branch Name: Corporate Branch, Doha, Qatar 92086 QAR 50

Swift Code: QNBAQAQA 92016 QAR 10

IBAN: QA84 QNBA 0000 0000 0013 0216 1805 2
4. Call us on 00974 44 54 22 88

2. Donate online by going to: https://donate.
educationaboveall.org 5. Write a cheque addressed to “Education Above All”

6. In Qatar you can donate cash to one of our
Donation Stations/Boxes

Aide et Action 2018 © Education Above ‘All
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BENEFICIARIES

11,743,120

COUNTRIES
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A GLIMPSE INTO
THE FUTURE

il o Gao)

As we look back at 2018, we are filled with an overwhelming sense
of pride. In spite of a long and challenging year, our organisation
managed to achieve more realistic goals and deliver well beyond
its promises. In financially-challenged communities across the
world, bright promising students were reborn every day, their lives
forever changed by the power of education.

The take away is a big sense of accomplishment in being able to
transform lives by the millions. Just by sharing knowledge with
the disadvantaged is tremendously satisfying and strengthens
our resolve in moving ahead with our noble cause. But there is no
resting on laurels in our line of work, we just dive back into our
busy agendas.

Every year brings new challenges allowing us to adjust the course
towards exploring new paths in our quest for humanitarian
solutions in the name of education.

The year ahead will be spent working hard on completing projects
and setting up new ones. We will also be busy seeking new
partners and forging new partnerships. It’s strength by numbers as
the saying goes, and our global family is growing strong.

Along with our partners we have shown the way, now it’s time to
work together to ensure a better future for all and for the world we
share...Believe us, it is possible.

EEA Team
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