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EAA – Silatech Programme
Concept Note
Introduction
The Concept Note is a working document that moves an initiative from idea to a mature stage for management approval.
Section A – Overview
This section A provides a tabulated overview/summary of the main aspects of the initiative.
General
	#
	Item
	Details

	1. 
	Name of Project
	Enter name/working title of project

	2. 
	Location
	Enter country name or Regional;


	3. 
	Project Description
	1. Core Programme: ...
2. Key Initiative: ...
3. Describe the project and its main objectives and expected impact (max 250 words)

	4. 
	Partner(s)
	1. Name of potential partner(s) and/or implementing agency(ies);
2. Partner profile: legal status, operational capacity, and rationale for partnership;
3. Partner readiness and contribution (required): specify the partner's confirmed contribution in each of — (a) operational (track record at the proposed scale); (b) ecosystem access (employer networks, government relationships, placement channels). 
4. Prior collaboration: describe if and how Silatech or another EAA program has already worked with the partner(s).

	5. 
	Number of Youth Employed
	Enter total planned number of direct beneficiaries employed/self-employed.

	6. 
	Planned Start Date
	Enter tentative date

	7. 
	Planned Duration
	In years

	8. 
	Type of Beneficiaries
	Describe the type/profile of beneficiaries (e.g., youth, women, refugees, IDPs, Pwds)

	9. 
	Project Impact Assumption
	Describe the key impact assumptions underpinning the project design including impact on society, innovation, etc..

	10. 
	Project Focal Point
	

	11. 
	Project Involves Several EAA Programs
	Indicate if the project involves several EAA programs (Yes/No); if yes, list them

	12. 
	Sectors Included in the Project
	List the sectors addressed (e.g., agriculture, technology, creative industries, etc..)

	13. 
	SDGs Addressed in the Project
	List relevant Sustainable Development Goals (e.g., SDG 1, SDG 8)

	14. 
	Country Strategy 
	Describe alignment with the country of operations strategy and national plans.



Financials
	#
	Item
	Details

	1.
	Total Planned Budget
	Planned total expenditure, in USD

	2.
	Planned EAA Contribution
	Enter EAA total financial contribution, in USD

	3.
	Planned Partner Contributions
	In USD and in-kind
Specify if in-cash, in-kind, or both

	4.
	EAA Cost per Beneficiary
	Calculate and enter EAA cost per beneficiary, in USD
(Total No. of youth employed and self-employed/EAA Contribution)

	5.
	Indirect Cost %
	Enter the indirect cost percentage applied

	6.
	Innovative Financing Model (if any)
	Describe any innovative financing model applied to the project

	7.
	Additional Information
	Please list any other relevant additional information (max 150 words)



Section B – Details
This section B provides a narrative details of the initiative.
Context and Problem / Opportunity Analysis
Provide a concise analysis of the external environment (economic, social, and political) relevant to the project, including any recent trends or developments that shape the context.
Clearly define the core problem or opportunity the project seeks to address, supported by evidence where possible. Highlight underlying causes, who is affected, and why this issue matters now.
Indicate any linkages or alignment with existing or ongoing projects and programmes, and explain how this project complements or builds on them.
Description of the Proposed Project
Present a clear and coherent description of the project, showing a logical link between the identified problem and the proposed intervention.
This should include:
· Overall objective(s) and intended impact
· Project approach and design
· Expected outcomes and results, with a clear results chain (outputs → outcomes → impact)
· Outline the core activities and implementation strategies, ensuring they are realistic, targeted, and directly contribute to achieving the stated outcomes.
· Identify key external stakeholders, including implementing partners, private sector actors, and beneficiaries. Clearly define their roles and level of engagement in the project.
Pathways to Employment
A core requirement of the concept note. Please set out a clear, evidence-based pathway from intervention to employment or self-employment, aligned with Silatech's definitions (see Annex A).
Please describe:
· The fit-for-purpose placement mechanism (e.g., train-to-place, direct placement, job matching, self-employment and freelancing, or a combination), and the target sector(s) it addresses.
· The employer, sector, or platform partners linking youth to career-building jobs, and the nature of their engagement.
· How placements will be defined, verified, and measured against the Silatech definitions (Annex A), and the expected conversion rate from training or other activities into placement.
· For self-employment pathways, explain the income-generating activity, financing instrument, market linkages, and how viability will be sustained for the minimum duration.
· Key risks to the pathway and how they will be mitigated.

Innovation and Sustainability 
Describe the innovative elements of the project design and how the project outcomes will be sustained beyond the project duration.
Section C – Monitoring and Evaluation
Describe the M&E framework and approach for the project, including key performance indicators, data collection methods, baseline data availability, evaluation plans, and reporting requirements.
Section D – Completeness Checklist
	#
	Requirement
	Yes/No

	1.
	Project Name
	

	2.
	Implementing Partner Name
	

	3.
	Country of Project Implementation
	

	4.
	Number of Beneficiaries
	

	5.
	Type of Beneficiaries
	

	6.
	Project Impact Assumption and Clear Employment Pathways
	

	7.
	Total Project Budget
	

	8.
	EAA Contribution
	

	9.
	Implementing Partner Contribution (explaining if in-cash or in-kind or both)
	

	10.
	Project Term (Duration)
	

	11.
	Project involves several EAA Programs
	

	12.
	EAA Cost per Beneficiary
	

	13.
	Indirect Cost %
	

	14.
	Innovative Financing model (if any)
	

	15.
	Sectors included in the project
	

	16.
	SDGs addressed in the project
	

	17.
	Country recognition
	

	18.
	Country Strategy
	


Annex A – Silatech Employment Definitions
Medium-Term Employment: 3–12 months, 20+ hours/week, earning above the country minimum wage.
Sustainable Employment: minimum 12 months, 20+ hours/week, earning above the country minimum wage.
Self-Employment: leading an income-generating activity for a minimum of 6 months as a result of a loan/grant received through the project.
Self-Employed Freelancer: freelancer with the tools, training, and platform access to offer specialized, in-demand freelancing services for a minimum of one month.
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